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Notice of Public Meeting and Agenda

Thursday, February 12, 2026

12:30 PM to 2:00 PM

Santa Cruz County Building, Coastlines Conference Room
701 Ocean Street, Santa Cruz, CA 95060

**As a courtesy to those who are affected, kindly attend the meeting scent-free and smoke-free. **

P wnNPRE

AGENDA

Call to Order/Roll Call

Agenda Review

Approve January 8, 2026 Minutes

Public Comment: Any person may address the Commission for a period not to exceed three

minutes on any issue within the jurisdiction of the Commission.

5. New/Continuing Business/Action Items:

5.1. Review Disability Rights California’s 2026 Budgetary Priorities

5.2. Consider Establishing an Ad Hoc Legislative Priorities Subcommittee

5.3. Consider Establishing an Ad Hoc Kudos Subcommittee

6. Commission Priority Reports
6.1. Accessibility Awareness Report
6.2. Accessible Recreation Report
6.3. Affordable Accessible Housing Report
6.4. Affordable Accessible Transportation Report

7. Correspondence
8. Staff Report
9. Announcements/Emerging Matters

10. Adjournment

Next Regular Meeting: Thursday, March 12, 2026, from 12:30 — 2:00 PM

The County of Santa Cruz does not discriminate on the basis of disability, and no person shall, by
reason of a disability, be denied the benefits of its services, programs, or activities. If you have a
disability and require assistance to participate, please contact 454-2772 or TDD/711 at least 72

hours in advance to make arrangements.
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Meeting Minutes

Thursday, January 8, 2026

12:30 PM to 2:00 PM

Santa Cruz County Building, Fifth Floor — Coastlines Conference Room

701 Ocean Street, Santa Cruz, CA 95060

John Daugherty (15t District, Tymothie Hale (2" District), Becky Taylor (3 District),
Richard Gubash (3 District), Brenda Gutierrez Baeza (4" District Co-Chair), Jessica
Liddy Hayford (4% District), David Molina (5t District Co-Chair)

Mitali Weiglein (5t District)

None

Kaite McGrew (Commissions Manager)

No members of the public were present.

1. Call to Order/Roll Call

Meeting convened at 12:35 PM.

2. Agenda Review

3. Approve November 13, 2025 Minutes

Motion to approve minutes as written
Motion/Second: Molina/Hale
Motion passed unanimously.

4. Public Comment: None

5. New/Continuing Business/Action Items:

Daugherty arrived.

5.1. Consider County Strategic Planning Focus Area Priorities Follow-up

Molina prefaced the conversation by expressing concerns about federal and state budget
cuts potentially disproportionately impacting the disabilities community. Daugherty
encouraged Commissioners to normalize consistent contact with their District Supervisors
regarding potential budget cuts. Commission provided the following feedback in the
following areas: Infrastructure and path-of-travel safety, promotion and community
education on emergency response and preparedness services for people with disabilities,
normalizing inclusion for persons with disabilities in County wellbeing programs and services,
increased emphasis on affordable, accessible public transit particularly near new affordable
housing developments, and exploring supports for increased employment opportunities for
persons with disabilities specifically, particularly in the County workforce.
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9.

10.

Motion authorizing Staff to compile and submit feedback to Sven Stafford via email
Motion/Second: Daugherty/Hale
Motion passed unanimously.

5.2. Consider Commissions 2026 Strategic Action Plan
Item pended to the March meeting.

Commission Priority Reports:

6.1. Accessibility Awareness Report: No Report

6.2. Accessible Recreation Report: No Report

6.3. Affordable Accessible Housing Report: No Report

6.4. Affordable Accessible Transportation Report: No Report

Correspondence: None

Staff Report: None

Staff reported that Commissioner Zinnanti’s seat on the Commission has been automatically
vacated pursuant to Santa Cruz County Code Chapter 2.38.200(A)(1). Commissioners are
encouraged to share news of the new vacancy with potential applicants from District 2. Qualified
applicants must either have a disability or an immediate family member with a disability.

Announcements/Emerging Matters: None

Adjournment
Meeting adjourned at 2:08 PM.

Respectfully submitted by:
Kaite McGrew, Commissions Manager
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Disability Rights California’s
Summary of The Governor’s
Proposed 2026-27 Budget

January 16, 2026
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Governor Gavin Newsom released his proposed 2026-2027 budget on January 9, 2026. The Governor’s budget proposes
$348.9 billion in total state spending, up from $321.1 billion total state funds in last year’s enacted budget. However, it
does not include significant expansion of services or programs for people with disabilities and leaves funding gaps in
future years for vital programs and services. Read the Governor's Budget Summary 2026-27.

What has been released so far is just the first batch of budget proposals for this year. Trailer bill language, which make
changes to state law necessary to implement policies reflected in the budget, will be posted in February. Over the next
several months, the Legislature will hold hearings on the proposed budget. The Administration will release a revised
budget (the “May Revision”) by mid May, and the deadline for finalizing the budget is in mid June. Learn more about the
California budget process.

Overall, this proposed budget paints a rosier picture than the reality we are facing and fails to address challenges we
know we will face. For example, the Governor’s proposed budget projects a $2.9 billion deficit, while the nonpartisan
Legislative Analyst’s Office (LAO) estimates a much larger $18 billion deficit. Additionally, as the state braces for the
impact of federal cuts to programs and services in healthcare, education, housing/homelessness, and more, this
proposed budget does not attempt to make up the difference. Given this, we anticipate a May Revision that will have
more funding cuts and policy changes than the current proposal.
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Disability Rights California will continue to advocate to protect programs and services for people with disabilities and
looks forward to engaging with the Administration and the Legislature through this budget process.

Below are our high-level takeaways from the Governor's January budget proposal as of January 14, 2026. As we
continue to gather information, we will continue to keep the community informed and updated.

The following are some of the key items in the proposed Budget impacting persons with disabilities and the
programs that assist them:

Department of Developmental Services (DDS)

The Department of Developmental Services has a proposed budget of $21.1 billion, an increase from the previous year
by $2.4 billion. This increase is largely due to an increase in projected caseload from 489,254 to 526,848 individuals with
intellectual and developmental disabilities served by the regional center system.

Notable changes in spending for the upcoming year include:

* A decrease in $8.1 million due to Fairview Developmental Center being fully shut down.

o A decrease in $22.5 million in Self-Determination Program spending due to policy changes from the previous year.

DDS proposed two key policy changes through the budget. Additional details about these proposals will be in Trailer Bill
Language (TBL) that we expect in February:

¢ Improved collaboration between DDS and DOR to better facilitate employment services for people served by both
agencies.

¢ Changes to the 4731 complaint process to align with the Federal Access Rule.

DDS is also continuing to implement changes to the Self-Determination Program enacted through last year’s budget that
are expected to result in cost savings.

Department of Rehabilitation (DOR)

The Governor’s Budget includes an additional $60 million ongoing in federal funds for increased capacity of vocational
rehabilitation. This increase reflects more demand for employment services from people with disabilities.

Education

The Governor’s proposed 2026—27 budget continues to make K—12 education a central funding priority through
Proposition 98, the constitutional guarantee that sets minimum funding levels for schools and community colleges. The
budget proposes $125.5 billion in Proposition 98 funding and $149.1 billion in total TK—12 (transitional kindergarten)
education funding when all sources are included at $20,427 from Prop 98, and $27,418 from all sources, resulting in the
highest levels California has ever seen. Overall, the proposal reflects a continuation of major education investments made
over the past several years.

The proposed budget maintains and expands several education programs focused on student support and equity. These
investments matter significantly because students with disabilities benefit greatly from school environments that prioritize
whole child support, coordination of services, and family engagement. Specifically, the proposed budget includes:

» $1 billion to expand the community schools model, which integrates academic instruction with health, mental health,
and social services, and additional funding to fully equalize special education base rates across school districts.
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¢ Changes to K—12 governance intended to improve coordination and accountability across California’s education
system.

¢ $3.6 million General Fund in 2026-27, and $2.8 million General Fund in 2027-28, and ongoing, to establish the
Office of Civil Rights (OCR) within The Government Operations Agency (GovOps). The OCR will provide
educational resources, training, and technical assistance to local educational agencies to prevent and address
discrimination and bias within California’s TK-12 education.

Labor and Workforce Development

The Governor’s proposed budget highlights continued investments in labor and workforce development programs
intended to support job training, employment pathways, and economic opportunity. Collectively, these investments are
intended to strengthen system capacity, improve efficiency, and respond to increased demand across labor and workforce
programs. The budget proposal:

» Builds on prior state and federal investments in workforce training, including apprenticeships for individuals facing
barriers to employment. These initiatives are aimed at connecting workers to skills training and job opportunities in a
range of industries, including healthcare, manufacturing, and other high-demand sectors.

¢ Includes funding focused on the administration and enforcement of labor protections. This includes resources to
cover interest on the state’s Unemployment Insurance Trust Fund loan, continued modernization of Employment
Development Department systems, and investments to improve worker health and safety enforcement through Cal/
OSHA.

¢ Provides additional staffing and funding to address growing caseloads in the Subsequent Injuries Benefits Trust
Fund, which provides benefits to injured workers.

Healthcare/Home and Community-Based Services
(HCBS)

This budget includes $143.3 billion in funding for the Health and Human Services Agency.

Medi-Cal

o Last year, Congress passed HR 1, which substantially reduced funding for vital health and human services. As a
result, California could lose up to $30 billion in funding for Medi-Cal each year, with as many as 3.4 million people
losing coverage.

* Unfortunately, the Governor’s proposed budget does not account for this substantial cut or backfill these services. It
also adds federal work requirements for immigrants accessing state-only Medi-Cal, a program not impacted by HR
1. This will result in even more people losing access. Immigrants’ lives and wellbeing are endangered by the federal
government; now is not the time to remove their access to healthcare.

¢ The proposed budget further endangers immigrant health by failing to maintain full-scope Medi-Cal coverage for
certain immigrant groups who will lose federal Medicaid coverage due to HR 1 in October 2026. This group, which
includes refugees, asylees, and domestic violence survivors, will be shifted to restricted-scope Medi-Cal, which only
provides coverage in an emergency.

¢ There will be an additional $373 million cut to Medi-Cal in 2026-27 because of new federal work and community
engagement requirements that narrow eligibility.

Other Healthcare
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Premiums for Californians purchasing health coverage through Covered California (California’s ACA marketplace) are
expected to increase by an average of 97% - another consequence of HR 1 not addressed by the budget.

In-Home Supportive Services (IHSS)

In-Home Supportive Services (IHSS) is a Medi-Cal program that allows people with disabilities and older adults to access
help with services like personal care, housework and accompaniment to medical appointments, allowing them to continue
living in their homes. This budget makes several changes that are likely to make it harder to access care through the
IHSS program.

e The proposed budget would shift $233.6 million in costs for increased IHSS hours from the state to the individual
counties administering the IHSS program. Currently, if a person becomes eligible for more IHSS hours, the state is
responsible for paying the cost of those hours. With this budget proposal, that cost would shift to the counties. While
the full impact is unclear, counties are already facing significant financial challenges, and this change will create an
incentive to lower the amount of IHSS authorized for individual recipients.

¢ The budget proposed to eliminate the IHSS Backup Provider System beginning in 2026-27, with a cost savings of
$3.5M. This program is meant to provide temporary backup care for IHSS recipients when their primary provider is
not available.

e The budget proposes to immediately terminate a person’s IHSS benefit when their Medi-Cal is discontinued. This is
a change from the current system which allows IHSS benefits to continue temporarily by moving individuals who
have lost their Medi-Cal into the IHSS- Residual program. This change will result in savings of $68M in 2026-27.

Housing and Homelessness

Housing

Regarding housing, the proposed budget engages in reorganizing but appears to not make a meaningful increased
investment. The Governor’s proposed budget includes:

¢ Implementing the new California Housing and Homelessness Agency (CHHA) and the Housing Development and
Finance Committee (HDFC), as part of the Governor’s Reorganization Plan. The impacts of this reorganization are
still to be determined.

e $2.25 billion Homekey+, the housing bond funded by Proposition 1 (Prop 1) to develop and expand housing and
services for veterans and people with mental health disabilities or substance use disorder. Of course, this is not new
funding. It is a reallocation of existing dollars from a voter-approved millionaire’s tax.

The proposed budget does not include new investments to housing programs, and several affordable housing programs
appear to not receive any new funding not already required. This includes LIHTC (the Low-Income Housing Tax Credits).
LIHTC housing is often the main accessible option because it is the main type of “affordable” housing that has been built
since the ADA (Americans with Disabilities Act) design rules went into effect.

Homelessness

Regarding homelessness, the proposed budget does not appear to attempt to make up for Federal funding cuts to
Continuums of Care, emergency housing vouchers, or other housing assistance programs.

The Governor’s proposed budget includes:

« A seventh round of Homeless Housing, Assistance, and Prevention (HHAP) of $500 million, a 50% reduction from
previous years. Additionally, this year’s proposed budget includes language that the funding depends on meeting
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additional accountability and performance requirements.

* $1 billion for the Encampment Resolution Fund. With the stated goal of providing services and housing to help
people transition from homelessness, we know from members of the community that encampments that are swept
are left with little, and few if anyone has been connected to housing.

Mental Health

Mental health and behavioral health are touched on in numerous portions of the proposed budget, including the
Department of Public Health, Department of Health Care Services, Housing and Homelessness, Department of
Corrections and Rehabilitation, and the Judicial Branch.

Community-Based Mental Health Services

In response to expiring federal funding, the proposed budget converts a statewide community-based mobile crisis service
requirement to an optional benefit. Additional details about this proposal will be in Trailer Bill Language (TBL) that we
expect in February.

The Department of Health Care Services (DHCS) proposed budget also includes:
¢ Increased 988 funding from $30.7 million to $67.3 million and increasing staff to add eight new permanent positions
to support crisis centers. This funding proposal comes on the heels of drastic budget cuts to peer-run warmlines.

¢ Cuts to community-based mental health programs and services which are especially concerning as we continue to
face cuts at the federal level.

Implementation of Mental Health Legislation

The Governor’s proposed January budget includes:

¢ $32.9 million for CARE (Community Assistance, Recovery & Empowerment) Court implementation, as well as $17.4
million to support legal counsel for CARE participants. This past legislative session, the Assembly Judiciary
Committee found that CARE Court cost $713,000 per participant, per year.

e $4.25 million General Fund request from the Judicial Council to implement SB 820 (expanded use of involuntary
psychiatric medication in county jails), which DRC opposed.

Institutional Settings

The proposed budget shifts Department of State Hospitals (DSH) funding from jail-based treatment programs to
community-based IST (incompetent to stand trial) programs. It also continues to invest in providing mental health services
in jails and prison, including $4.1 billion for the Department of Corrections and Rehabilitation (CDCR) health care
programs and $8.9 million to expand use of telemental health services, bringing CDCR’s total ongoing mental health
budget to $126.1 million General Fund.

Contact Us Disability Rights California (DRC)is a
Get Help nonprofit organization founded in 1978
Careers that defends, advances, and strengthens

the rights and opportunities of people
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Santa Cruz County
Commission on Disabilities

701 Ocean Street, Room 510, Santa Cruz, CA 95060
P: (831) 454-2772 F:(831) 454-2411 TDD 711
commissions@santacruzcountyca.qgov

Scheduled Meetings

www.scccod.net

Unless otherwise specified below, regularly scheduled Commission on Disability meetings are
generally held as follows:

Second (2") Thursday*
Every month except July and December

DAY:
MONTH:
TIME:
LOCATION:

*Meetings will be held in either of these rooms unless noted otherwise below

12:30 PM - 2:00 PM

Santa Cruz County Building, Fifth Floor — Board Chambers or Redwood Room*
701 Ocean Street, Santa Cruz, CA 95060

Changes to the schedule, including special meetings, changes of location, or meeting
cancellations, will be listed on the website at www.scccod.net as soon as information becomes

available.

2026 MEETING DATES

DATE TIME LOCATION
January 8, 2026 12:30-2:00 PM Coastlines Room
February 12, 2026 12:30-2:00 PM Coastlines Room
March 12, 2026 12:30-2:00 PM Coastlines Room
April 9, 2026 12:30-2:00 PM Coastlines Room
May 14, 2026 12:30-2:00 PM | Coastlines Room
June 11, 2026 12:30-2:00 PM Coastlines Room
August 13, 2026 12:30-2:00 PM Coastlines Room
September 10, 2026 12:30-2:00 PM Coastlines Room
October 8, 2026 12:30-2:00 PM Coastlines Room
November 12, 2026 12:30-2:00 PM Coastlines Room

Public Participation

e Please check the meeting agenda to learn details about how to participate in the commission

meeting.

¢ If you need special accommodations, please call 454-2935 or TDD: 711 (California Relay
Service) at least 48 hours before the meeting.
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